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ENCLOSURE

To esteblish work messursment snd performance stenderds for each
operating element of the Office of Logistics through development of a
systen for presenting s comparstive snalysis of the wasurensnt data
asubmitted periocdically.

Following 1s sn snslysis of statistical reports being submitied
by elements of the Office of Logisties to the Plannlng Btaff{ for in-
clusion in the consolidsted Operetionsl Statisties Handbook:

a. Personnel) Reports - The report on personnel is prepared
monthly in three parts. One part is a deteliled personuel strength
report preparsd in tebular form, and the second part is a summary
of the deteil. These portions of the report show suthorized 8/¢,
the ceiling figures, mumbsr of persomnel on duty, the nunbar over
numbey of perscns in process, and s tsbulation

1 Previous years.

b. Procurement Division Report - The monthly Corbined Operatlons
Report of Prosuremen sion is & tsbulation messuring production
based on mumber of requisitions received and processed, number of pro-
curement sctions processed, funds cbligated, snd the number of line
items processed. Comparisons with the previcus two fiscal years are
recorded for procurement sctions snd funds obligmted. The backlog is
shown &8 the estimated velue of pending regquisitions. The gepsrste
reports covering the five opersting elements of the Division reflect
backlog based on muder of pending requlsivlons. 4 performence status
is indiceted by an snalysis of processing time required on various pro-
curement actions. .

c. Supply Pivision Repert - The monthly Conibined Operations Report
includes 13 variables. The cumilative totals are not recorded, back-

log volume is not shown, sand there are no ecuparative s for activ-
ity in previous yesrs. The sepsrate reporte cover
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record monthly sctivities i3 terms of stock lime itess filled,
ftens packed ppd crmbed, receiving dccummmts processed, wandber
of shipsents, sad tonmege handled.

arterly Opaveiions Mepert consists of tebulations of the var
ious ectivities of the Divisicm, One part of the rapert shows

facilities. Theze is no combined report for the Division satuly
due to the eintlar functions cowered. Conparative statistice

does EOt veflect Decklog Volume or coperiscns with previous yers®
sctivittes. A maltitude of detall is vecordsd in the saperste re-
meiuzmnmmmmwmmmzm,
msamared.

G 5 Skt

a. In oréer Lo asgualmt the opersting divisicus with the groblem
tion in schieving s Dessibie solution, discussiome were held with rep-
rosentatives of each Uiviston. A positive response was received from
all persous contacted.

b. LConsiderstion of the purpose %0 De served with the isstailation
amwwq:mmmmmmmmmm
that & twafold chjective sheuld be enkhieved:

{1} Mewthly Ovevgpiions Repart - The consolidated meathly
gperetions reports mast eontaia all inforsmmtion needed by manege-
ment 0 determine not - the results of the months' sotivity
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o the eatimeted future capebility, but also ineinde ceriain
detailadl information on the warious factors, both temgibie
mwmmmmmw cause and effect unferlying

{2} peas - There is e sewa for & relisble
techoigae whieh 1muamkmmm
etfectivonces of the Gffice of iopistiss. Rach opersting elemsnt
shonld seleci 2 uwsit, or & cosbimsticn of uwndts, thet wili ad-
oquntely ssesure the total product for 3 specifisd pericd of time,
and apply & methemtical s@uatien relating these significent ver-
ishles (o arrive at sn Index or Stepdard for the Division. e~
cuuon of the ddssimiisr gperations within the Divisioms, sod be-
causse the varisnce of production withia the separsts bramches or
sections wust de shown, 1t is believed that x seperaie Index
should be established on the bremch or sectian level. The voopos~
ite of the brasnch o soction Indexes should comsiitute the Division
w, awt the composite of the Diviston Indexes would comstitute

¢« Thece Bgpears to be geseral sgrewmmnt that ihe two foregeing
gbjectives could be achieved. The Index Bystiem would be empiviosl end
the Index values computed asch monih would not provide an abaclute
sengurenent of sfticiency or effectiveness. Nowever, itbess Indezx vgluoes
mﬁhm%%:fwmmwﬂmwmam
ison of sfliciency or effectivensss.

d. ‘The imformeilon scateiped in the mouthly stalisticel reporis,
with soue nodification, cosbined with the deteiled informntion meine
ained in the B3, is suliioisnt 10 fors cousalidated monthly statis~
Lissd reports that will sdeguately reflect voline of work mwm,
aeasure the curremt product by compariscas with previous corresponiing
perigds, ad prodict sstimmded fulure capedbillty based on backlog vom
and avallable rsscurces. The index System would be based an the items
yelog reported in the wodified wopthly reporis.

RS R

?0 d

That the current sosthly statistical reports souid be modificd asd sa
imdex Systen could we devaloped whiich would give a hetier indication of
efficiency or effectivensss o the oparating divisicns and the Office of
Sogpietice. Such wodifiestics snd dwvelopment of an Infex Systenm comld beat
o scoomplished by the Flanning Staff working in conjunction with esch Ope
seating divislon.

. BiALASCRHUATIUNG:

fe ‘That the rlenning Lteff, in coalacetion with the respective
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vperating divisions, develop for sach Division a mmthly Combined
mmmmmm@mwm

{1} Gurrent cepebilities

{2) Woridosd veveived for artiom
{3) vorkicsd completed

{k)} Baskleg volwas

(5} Cowperisces Detwess swrrent momth spd the correspaad-
ing moath of st lesst two previous fizasl ywars.

be That the Plsaning Btalf, in comjunctics with the respestive
opereting divisices, develop Indexes of Hffectivemess for use by each
Division and for subsequant use in erriving st an €4 Index of Effect-
ivenyns.
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